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What this means in a prison What we focus onStage

5
Complete
Lockdown

4
Lockdown

3
Restrict

2
Reduce

1
Prepare

There is an outbreak of the 
virus that we are not yet in 
control of.

There are lots of infection 
outbreaks and we need to 
keep people apart to make 
sure everyone is safe.

The virus is under control.  
We have processes to stop 
the spread and keep the most 
vulnerable people safe from 
catching it.

Getting infected is really 
unlikely and we can control 
things well if this happens.

The virus is not in the prison. 
No one is getting infected.

Our total focus is on 
saving lives.

We have to stop almost 
everything that usually 
happens in prison, and stay 
away from each other as much 
as possible to stop the spread 
of the virus.

We still have to follow strict 
rules, but some services can 
start again.

We still have to follow safety 
rules like before, but more 
things can start up again and 
feel a bit more normal.

We are almost back to 
‘normal’.


